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Ha rnes s ing  t he  Power of Dive rs it y: Every Wildca t , Every Day



"One of our core values is inclusion, which reflects our broad and 

overarching commitment to creating a welcoming and supportive 

atmosphere where we not only invite people of all backgrounds to 

help shape our future, but we intentionally seek their experience, 

expertise and contributions. We believe it is imperative to live our 

values of inclusion and compassion every single day.”

Pre s ide nt  Robb ins
Harnessing the Power of Diversity: Every Wildcat, Every Day



To be the leading institution 
o n  act io n - o r ie n te d an d  
t r an sfo r m ative  in clu sive  
e xce lle n ce

O u r  D &I Visio n



The goa l is  t o make  dive rs it y 
and inclus ivenes s  a  habit  
t ha t  is  implemented and 
pract iced by everyone  
cons is t ent ly t hroughout  t he  
unive rs it y. To pract ice  
dive rs it y and inclus ivenes s  
is  t o achieve  exce llence .

Our D&I Goal



So w e  can  lead th e  w ay  in  
d e ve lo p in g ad ap t ive  p r o b le m -
so lve r s cap ab le  o f tack lin g o u r  

greatest challenges.

WHY?



Centralized and 
D e ce n tr a lize d  Str a te gic 
P lan n in g P r o ce ss th a t  

in clu d e s e ve r y  in st itu t io n a l 
stake h o ld e r

HOW DO WE GET THERE?



At the Unive rs it y of Arizona , we  promote  a  broad de finit ion of 
dive rs it y t ha t  recog nizes  t ha t  dive rs it y exis t s  in a  va rie ty of forms  
which includes  ident it ie s  and int e rsect ions  of race , e thnicit y, 
re lig ion, ag e , sexua l orient a t ion, g ender ident it y, ve t e ran s t a tus , 
g eog raphic dive rs it y, and disabilit y. 

We commit  t o res pect ing  dive rse  pe rspect ives , embracing  
dive rse  people , and s eeking  to increase  our campus  dive rs it y in 
every aspect  of our community t o maximize  our living  and 
lea rning  environment .

D ive r sity

At  the  Unive rs it y of Arizona , we  be lieve  in crea t ing  an 
environment  of fa irness  which exemplifie s  a  s t rong  commitment  
t owards  ensuring  a ll members  of our campus  community can 
maximize  t he ir full pot ent ia l t hroug h meaning ful, impact ful 
pa rt icipa t ion. 

We commit  t o proact ive ly ident ifying  and e limina t ing  ba rrie rs  in 
our policies , pract ices , and processes  t ha t  preclude  members  
from full and authent ic pa rt icipa t ion. 

E q u ity

Ha rne s s ing  t he  Powe r of Dive rs it y: Eve ry Wildca t , Eve ry Da y
Our Commitment  & Be lie fs



At the Unive rs it y of Arizona , we  empower our campus  community 
t o crea t e  equit able  environment s  where  a ll campus  cons t it uent s  
fee l authent ica lly we lcomed, va lued, support ed, and respect ed in 
every opportunity offe red across  t he  ins t it ut ion. 

We commit  t o act ive ly and int ent iona lly ensuring  a ll voices  
across  our ins t it ut ion a re  amplified, re spect ed, and cont ribut e  t o 
t he  ins t it ut iona l inclus ive  clima te .

In c lu sio n

At  the  Unive rs it y of Arizona , we  commit  t o ha rness ing  the  power 
of our dive rse  ideas , ext raordina ry t a lent s , and unique  ident it ie s  
t o achieve  sys t emic chang e  in our ins t it ut ion, our cit y, our s t a t e , 
and our world both t oday and tomorrow.  

We commit  t o building  a  s us t a inable  s ys t em for inclus ive  
exce llence  t ha t  cha lleng es  'Every Wildca t , Every Day' t o ha rness  
t he ir power of dive rs it y in t he ir cla s s rooms , department  
mee t ing s , s t udent  org aniza t ions , or leadership mee t ing s  - from 
every vantag e  point , it  t akes  every member of Wildca t  count ry. 

In c lu sive  E x ce lle n ce : 
H a r n e ssin g  th e  P o w e r  o f  D ive r sity

Ha rne s s ing  t he  Powe r of Dive rs it y: Eve ry Wildca t , Eve ry Da y
Our Commitment  & Be lie fs



• Access
• Institutional Climate
• Success
• Infrastructure
• Inclusive Education

INS TITUTIONAL GOALS
C e n tr a lize d



ACCES S

Ensuring barrier free, 
Equit able  pa thways  t o 
knowledg e  acquis it ion 
and dis semina t ion.

CLIMATE

Crea t ing  a  campus  
where  a ll members  
fee l we lcome, va lued, 
and respect ed to bring  
the ir authent ic se lf

S UCCES S

Providing  resources , 
opportunit ie s , and 
support  for campus  
cons t it uent s  t o reach 
the ir academic 
pursuit s .

INFRAS TRUCTURE

Building  dive rse  
spaces  t o increase  
dis semina t ion and 
acquis it ion of cultura l 
based knowledg e  
including  
deve lopment , 
profess iona l ne tworks , 
and da t a  support

INCLUS IVE 
EDUCATION

De ve loping  a n 
inclus ive  e xce lle nce  
fra me work t ha t  
encompasse s  D&I 
le a rning  in e ve ry 
a spect  of t he  s t udent  
a nd e mploye e  journe y.

Harnessing the Power of Diversity
Every Wildca t , Every Day



CENTRALIZED: 
C AM P U S W ID E P RIO RIT IES  

S UPPORT WE NEED TO 
ACHIEVE THIS  GOAL

PROBLEMS  WE ARE S OLVING 
OR OPPORTUNITY WE ARE 
GOING AFTER

Increasing representation of 
marginalized and populations of color 
in students, faculty, staff, and 
administrative leadership

• Partnership with K -12 & Community 
Colleges

• Data disaggregation to show 
'Deserts of Inclusion'

• Partnerships with HBCUs, MSIs, and 
Tribal Institutions

Institutional values of access and 
serving the communities represented 
in the state of Arizona

Disaggregate data showing decreased 
SOC entering deficiencies, increase 
diversity communities, and number of 
diverse hiring trainings 

ACCESS

Improve and sustain an environment 
where every member of our campus 
community feels welcomed, valued, 
and supported to bring their authentic 
selves

• Reimagining campus climate 
surveys 

• Increased D&I trainings
• Sustainable D&I infrastructure 
• Equity Audit
• Accessible spaces & improved 

cultural spaces

• Increased persistence, retention, 
and graduation of diverse 
populations - students and faculty

• Achieving institutional goal of 
producing global, inclusive 
graduates 

Multifaceted,  includes campus climate 
measures, campus -wide training 
initiatives, engagement assessments, 
and exit data

CLIMATE

Expand metrics of success; assess 
current metrics of success for students 
retention, persistence, and graduation; 
assess current metrics of success for 
faculty and staff including hiring, 
promotion, and retention

• Senior Leadership Team 
• Faculty Affairs 
• Funding to update or transition 

current assessment and data 
collection practices

Institutional values of access and 
serving the communities represented 
in the state of Arizona

Ongoing, achieving this goal requires 
systemic and infrastructure change; 
we will establish 3 -5-10 year goals to 
make progress 

SUCCESS

HOW WILL ACHIEVING THIS 
GOAL HAVE A GREAT IMPACT?

KEY METRICS. HOW WILL
WE KNOW WE HAVE ACHIEVED 
THIS GOAL? HOW DO WE 
KNOW IF WE ARE 
SUCCESSFUL?



CENTRALIZED: 
IN ST IT U T IO N AL P RIO RIT IES

S UPPORT WE NEED TO 
ACHIEVE THIS  GOAL

PROBLEMS  WE ARE S OLVING 
OR OPPORTUNITY WE ARE 
GOING AFTER

Create and sustain an institutional 
infrastructure that ensures effective 
support and achievement of diversity 
and inclusive excellence goals.

• Incorporate D&I goals into 
Development & Fundraising 
opportunities

• Develop a D&I infrastructure which 
supports the growth and needs of 
the campus community 

Achieving institutional accountability 
and sustainability 

Number of D&I goals in fundraising, 
number of D&I grants awarded, 
partnerships with campus community

INFRASTRUCTURE

Understanding diversity & inclusion 
with an emphasis on applying inclusive 
excellence in every aspect of the 
Wildcat experience

• Campus wide required trainings
• Professional development plan for 

SLT & Cabinet 
• Intergroup dialogue and restorative 

justice programs
• Support inclusive research and 

teaching

Advance institutional goals and exhibit 
commitment to producing globally 
inclusive citizens

Number of trainings; number of 
campus community members 
completing trainings; connecting with 
campus climate surveys to actively 
measure impact on institutional 
climate; number of diverse research 
grants and articles

INCLUSIVE EDUCATION

HOW WILL ACHIEVING THIS 
GOAL HAVE A GREAT IMPACT?

KEY METRICS. HOW WILL
WE KNOW WE HAVE ACHIEVED 
THIS GOAL? HOW DO WE 
KNOW IF WE ARE 
SUCCESSFUL?



Decentralized: 
O ffice s, C o lle ge s, 
& D e p ar tm e n ts



• All Encompassing – Every Division, 

Department, Office

• Document our current D&I strategies and 

identify opportunities 

• Transparent

• Accountability

• Progression over time 

• 1-3-5 Year Goals

Strategic 
Approach



Transparency & Accountability 

Adapted from University of Michigan and University of Wisconsin 



Str a te gy  v . T a c t ic s
Avoiding  t he  Illus ion of Inclus ion



FROM S TRATEGIES  TO TACTICS  TO CHANGE

Establish & Quantify0 1 Sus t a in & Measure0 2
Vis ible  & Cont inuous  
Accountabilit y

0 3



Create opportunities for staff to increase their awareness 
and knowledg e  reg a rding  act ive ly applying  inclus ive  
pract ice s  in the  workplace .

Strategy

S t ra t e g y Ba s e d  D&I S t ra t e g ic  P la nn ing
Harness ing  the  Power of Divers it y: Every Wildca t , Every Day

• Es tablish D&I t ra ining  plan for eve ry adminis t ra t ive  
leve l in Provos t 's  office .

• Incorpora t e  D&I workshops  for leade rship t eam 
qua rt e rly.

T act ics

T/R



0 1

0 2

0 3

0 4

0 5

Ne xt  s t e ps
Roadmap to 

Success

Harness ing the  Power of Divers ity: Every Wildcat , Every Day

Ro ad m ap

Ma y Goa l:
Campus Notifications

June - July Goals:
Centralized and 
Decentralized goal 
development 

August Goal:
Website launch

September Goal:
Diversity Symposium

Fall 2021 Goals:
Centralized and 
Decentralized goal 
development cont...

06
Spring 2022 Goals:
Deploy and Measure
- 1 year
- 3 year
- 5 year



Our M a jo r  G o als

10 0 % P ar t icip a t io n
EVERY DIVIS ION, UNIT, AND COLLEGE

1- 3 - 5 Ye ar  Im p acts
ACTION-ORIENTED, MEAS URABLE



September 30 - Oct obe r 2, 2021
Trans pa rency, Account abilit y, & S us t a inabilit y

Inaugural Diversity Symposium

Expa nd ing  S ha re d  Pra c t ice s  Acros s  t he  Ins t it u t ion
Harnes s ing  t he  Power of Divers it y: Every Wildca t , Every Day



"Inclusive excellence is the 
r e sp o n sib ility  o f e ve r y  
W ild cat . W e  acco m p lish  
sy ste m ic ch an ge  to ge th e r , 
in  sh ar e d  co m m u n ity , 
e ve r y  sin gle  d ay ."

As s oc ia t e  Vice  Provos t , Dive rs it y & Inc lus ion   Ivy Ba nks
Harnessing the Power of Diversity: Every Wildcat, Every Day



Q & A
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